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CLASSROOM MANAGEMENT: A Personal Classroom System

KAREN TEACHER WORKING GROUP


Topic Summary
Topic:

Developing our Personal System of Classroom Management

Goal:

The goal of this section is to help teachers develop their personal system of classroom management that includes organizing the classroom to help learning and to improve the abilities of all students.

In Brief:

· When we think about classroom management, we should think about organization of the classroom (rules, posters, sitting arrangment) and about student personal growth and development.

· This type of classroom management allows the teacher to assist students in improving their thinking patterns and behavior.  The teacher does this by developing problem solving strategies, adaptive skills and student individuality.

· This type of classroom management goes beyond organizational tasks and behavior control.  It also includes consideration of individual student characteristics, lesson appropriateness and performance expectations.

Several conditions are necessary for effective classroom management:

· a stimulating and supportive learning environment

· an atmosphere in which teacher expectations are reasonable

· a class structure which provides opportunities for all students to be successful

This section includes setting reasonable and ethical expectations, establishing teaching procedures and task structures that will help students learn and some important principles for effective classroom management.

Content Reading:


Setting Reasonable and Ethical Expectations

Classroom Structure Variables to Think About

15 General Principles of Effective Classroom Management

Self-Analysis Activity:



Analyzing Your Use of Effective Management Principles

Trainer’s Guide

1.  Introduction to Establishing Your Personal Classroom Ecology

a. As an introduction, present the main ideas to be discussed and learned concerning Classroom Management.  These three conditions are most important for effective classroom management:

1.
A stimulating and supportive setting for learning to occur
2.
Reasonable expectations established with consideration given to student characteristics
3.
Opportunities provided for all students to experience success
Effective Classroom Management helps student learning.  The teacher’s ability to effectively organize the classroom in a way that supports all students, relates directly to student behavior.

In a setting in which students typically fail, students will be less motivated to follow rules and expectations.
If a students’ sense of ability (and self-confidence) is not supported in positive ways, it is likely that students will misbehave.

That is, when students feel helpless and powerless they are less likely to respect the rules.
b.  
Note that developing a personal system of classroom management involves considering instructional issues, management issues and discipline strategies as well as interpersonal relationships.  Effectively managing the classroom setting requires a varied approach.  Present some different aspects of classroom management.

1)   Three different aspects of classroom discipline are preventive, supportive, corrective.
· Preventive disciplinary steps are those taken to stop misbehavior from occurring
· Supportive disciplinary steps are strategies used to support students’ own self-control.

· Corrective disciplinary steps are necessary when students misbehave and need to be redirected.
2)   Three stages of classroom management are:

· At stage one, classroom management is directed at organizing classroom routines and procedures to avoid behavior problems.

· Stage two includes those general strategies for solving behavior problems.

Trainer's Guide

· Stage three techniques involve those that help strengthen personal relationships.


Three aspects of a teacher’s role: as instructor, manager, and person.

· The role as instructor calls for teachers to provide appropriate instructional activities.

· The role as manager calls for effective group management techniques.

· The role as person is concerned with positive human interactions.

3. Remember that when we use behavior management strategies, we should be using them to help learning and not just for the sake of discipline. 

(Refer to the Teacher Reference: Setting Reasonable and Ethical Expectations)

4. As a group, ask trainees to read over and think about the questions.

5. Ask trainees to discuss their reactions to the questions.

(Refer to the Teacher Reference: Classroom Structure Variables to Consider)
6. Use the questions to open up a discussion.  How could these situations affect students’ behavior.

2.  General Principles of Effective Classroom Management
(Refer to Content Reading: 15 General Principles of Effective Classroom Management)

1.
Discuss the importance of each principle.

2. Have trainees write a statement about what each of the fifteen principles means to them and why it is important.

3. When everyone has finished, ask for volunteers in the group to share their responses.

4. Ask if anyone would add anything to the 15 principles.

3.  How can we use the 15 principles of classroom management?
(Refer to Self-analysis Activity:    Analyzing Your Use of Effective Management Principles)

1.  
Have trainees complete the self-analysis activity.

2. When everyone is finished, have them get into groups of 3 or 4 and share their responses.

3. Ask trainees:    Did you find similarities in your responses?

4. Have each participant give the principle he/she wants most to be evident in his/her classroom.

5. Note the range of different principles selected among the principles.

6. Ask for volunteers to share the specific behaviors they decided to use in the classroom.

Content Reading
Setting Reasonable and Ethical Expectations
Behavior Management is not something that we use to make students all behave the same way, destroy their creativity and force compliance.   Rather, behavior management strategies are only ways to help students learn.  We should consider the following questions before trying to change student classroom behaviors:

Ask yourself...

· Do your classroom rules really benefit children....or are they only for the teacher’s own comfort and convenience?

· What kind of student behavior interferes with the learning of the rest of the class?

· What type of behavior is perhaps annoying to the teacher but harmless to the student and the rest of the class?

· How much individual student freedom can be permitted without bothering the other students?

· What are the responsibilities of the teacher and the responsibilities of the students?

· Should there always be silence when students are working or should some conversations be permitted?

· Are you thinking about how the disruptive student can learn better or just how the disruptive behavior can be stopped?

· Are your classroom values and rules in conflict with the students?

· Do you expect, tolerate or demand different behavior from male students than you do from female students?   If yes, why?  Is it fair?

Content Reading
Classroom Structure Variables to Think About
The following questions might help you think about your personal system for classroom management.

Ask yourself, in my classroom...

· Are there long, unnecessary periods of time being wasted?

· Are there too many unexpected changes in rules and expectations?

· Are the assignments relevant to students?

· Are the assignments within the students abilities?

· Are the activities exciting and interesting?

· Are the students given the chance to be successful in their work?

· Are there too many failures?

· Is there too much emphasis on competition between students?

· Are students encouraged to improve or to be perfect?

Content Reading
15 General Principles of Effective Classroom Management
1. Demonstrate caring.

2. Take charge–be in control.

3. Communicate regularly and clearly with students.

4. Be consistent and persistent

5. Establish enforceable rules and enforce them.

6. Deal with misbehavior forcefully, but positively.

7. Command consequences in a calm way.

8. Comment only on student behavior and not on the student.

9. Ask students to make value judgements about their own behavior.

10. Teach students to make good behavior choices.

11. Demonstrate good behavior.

12. Hold high expectations for students.

13. Expect students behave in a way that will help everyone learn.

14. Organize learning activities which are interesting and that don’t waste time.

15. Provide many opportunities for students to be successful.

Self-Analysis Activity
Analyzing Your Use of Effective Management Principles
Activity Directions:

1. List 3 principles that you use the most.

2. List 3 principles that you use the least.

3. Select one principle you would like to use more in the classroom.

4. Decide on one specific behavior that would help you use the principle that you chose in question #3.

